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• It accelerates our reputation as a 

world leading institution 

• It allows us to compete on a global 

stage for the best student talent 

• The power of Scival

• It creates new opportunities for our 

staff and students and boosts 

knowledge transfer 



• Key challenges being faced within 

the HE climate

• Dwindling resources and strong 

competition post-Brexit

• Population dip / VFM debate on 

£9k fees

• Need to further extend our reach into 

the international student market 



• To cement our reputation as a 

leading global University with 

strong global partnerships 

based in the UK 

• War on talent

• Providing skills the world needs for 

the future

• Consortium approach to delivering 

global HE

• To ensure long term financial stability 



• It accelerates our reputation as a world 

leading institution 

• It allows us to compete on a global stage for 

the best student talent 

• The power of Scival

• It creates new opportunities for our staff and 

students and boosts knowledge transfer 



• Equipping the University to deliver 

its strategic goals by attracting and 

developing a talented and diverse 

workforce from around the globe

• Hunting not fishing

• Bringing in groups not just individuals

• Creating an environment which helps 

people to thrive

• Letting them tell the world about their 

work



• Exeter Academic

• Reward strategy

• Concierge service and retaining new talent

• Balance between retention and staff 

staying longer than business need 

• Exeter as a great place to work and live 

• Critical role of academics as ambassadors

• Academics critical in reputation  building and 

impact of this on rankings

• How did we maximize this?







• 17 International responses are 

equivalent to a 1% increase in 

QS ‘academic reputation’.

• A 2.25% increase in academic 

reputation would lead to a rise of 

5 places in the overall QS Global 

Ranking

• Increasing our International 

responses by around 150 (over 301 in 

2015) would 

deliver a 20 place ranking increase



1. Exeter needs to focus on growing academic 

responses

2. Especially international responses  

3. Internationally, Exeter needs to narrow-cast 

North America, and broadcast elsewhere

4. Core challenge will be to grow Exeter’s  

STEMM responses











76,025 profile 

views

25th most viewed 

profile globally 

digital banners 

seen by over 6.5 

million people 

15,000 click 

throughs

380,000 global  

THE weekly 

readers online 

and print





• What would you want your People 

Services Director to do differently? 

• What would you want your Director 

of Communications to change? 


