




Towards a university with wings and feet:

Local and regional Engagement as a differentiator

Session focus: 

• Presentation of the Utrecht concept of a Civic University.

• Why: Background Utrecht co-operation and the Utrecht Civic University concept

• How: Approach co-operation & strategic alliances Utrecht Region

• What: The proof of the pudding is in the eating, some examples

• Pre-conditions and challenges

• Debate, discussion and questions



Towards a university with wings and feet

Focus regional Co-operation and Strategic Allinces Utrecht Region

• Consistently working on the concept of a university with feet. Towards a civic, 
inclusive and diverse University with a strong and meaningful presence in the 
region by working together with partners:

- the Utrecht municipality 

- the province of Utrecht 

- and a broad range of societal and economic partners in the Utrecht region as 
well



Towards a university with wings and feet

Background Utrecht co-operation

• Utrecht Bridge and Utrecht Education-offensive

• Utrecht municipality Education-agenda

• Strategic agenda Utrecht municipality and Utrecht region: 

- Utrecht: City of knowledge & culture

- Healthy urban living in a inclusive city

- Utrecht region: smart, healthy and sustainable

• No city/region without the university and no university without the city/region



Towards a university with wings and feet

Civic University

• Societal impact: the university is focused on the input of knowledge and
capabilities to solve the grand and relevant challenges in society. 

• ‘Adaptive University’: proactive, anticipation, initiative

• Wings and feet: exclusive and inclusive













Civic University: Diversity and inclusiveness are key



Scientists with wings and feet



Students with wings and feet



Researchbeacons with wings and feet



Living labs with wings and feet



Partners with wings and feet



Key Partners with wings and feet



Cultural, societal and sport partners with wings and feet



Meet the professor: Profs with feet makes you fly



Meet the professor: Profs with feet makes you fly



Local and regional public engagement with feet: makes you fly
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Preconditions and challenges:

The realization of a broad supported conceptual framework (attitude & behavior) :

• Knowing (theoretical) and capable (practical), (professional) distance and (related) 
particiption

• It’s about strategy and operations,

• It’s about dialogue and partnerships,

• It’s about acting together and individual responsability as well, no ego-tripping!

Co-operation and the Civic University



Realizing a university with wings and feet

Precondition and challenges: 

• From the fancy edge to the academic core

• ‘Practise what we preach’, ‘Put your money where your mouth is’, ‘walk the talk’

• Long term support and short succes

• Aiming at multiply and accelerator

• It’s all about the content



Towards a university with wings and feet

Debate

• A fancy gril or a futureproof development?

• Opportunism or strongly related with the institutional mission and vison of the
university and the regional partners?

• Basic attitude: out of the office and over the vence

• ……..

• ……..
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Towards a future proof Civic university with wings and feet

Thank you !
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